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Welcome our New ED - Laura Pearson

[ am incredibly humbled and honored to join Street Health as the new Executive Director. After a rigorous recruitment
campaign headed by our Board of Directors, [ was offered the opportunity to lead Street Health an organization whose
values and vision I believe in so firmly. As [ step into this role, [ am acutely aware of the opportunities and challenges in
the non-profit community healthcare sector.

Housing is becoming increasingly inaccessible; the overdose and the drug poisoning crisis continues to escalate. There
is an ongoing crunch of healthcare human resources due to stress and urgency of recent years. Street Health services
and our team of dedicated staff are needed now more than ever to ensure access to quality health care, income, shelter
and services necessary to achieve health and wellbeing.

Street Health superpowers include it's unique, low barrier, agile and client driven services. [ will continue using this
model to guide and expand our reach through our combination of in-place and off-site, client requested clinics.

Street Health will drive impact and innovation by continuing to listen to the voices of those with living experience.
People know what they need, and they bring the solutions. It is our job to listen and respond. [ believe in the value of
peer work, and [ will seek opportunities to grow our service offerings.

Health and wellness require addressing all the social determinants of health. [ recognize that systemic racism, transphobia
and homophobia and stigma against people who use drugs that limit access to much needed care. Street Health will be
here to provide service to people who are not served elsewhere and to advocate for individuals and systemic change.
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A Career Rooted in Care

When Joyce Rankin began at Street Health in 2009, she had already logged thousands of hours in the ICU at Mount Sinai,
the ER at Scarborough General and the cardiology unit at Rouge Valley Hospital. ‘I knew from childhood, that I would be
anurse,” remembers Joyce. “It was all | ever wanted to be.”

In the middle of her career Joyce returned to school to complete both a Masters in nursing and a MBA. In 2009 she also
began teaching in the Collaborative Nursing Program at Toronto Metropolitan University and most recently has taught
in the community health program and supported 4th year students to complete the hands-on program requirements.

In both teaching and her Clinical Manager role, Joyce shares her knowledge and supports community-focused students
and staff. For 10 years Joyce and past Executive Director, Kapri Rabin provided the agency's senior management.
“Joyce leads by her example.” Kapri remembers. “She can focus on both the day-to-day requirements of ensuring the
organization is effective and the staff engaged, while also addressing client concerns, community issues and broader
sector priorities.” Their combined leadership expanded Street Health's services and advocacy. While Registered Nurses
(RNs) are the primary healthcare provider for Street Health's community clinics, in 2015 the organization supported
an interested staff member in completing training as a Nurse Practitioner (NP). “This enhanced level of staff expertise
provides a huge benefit to clients and empowers our nursing team,” stresses Joyce. It also supported the agency’s
advocacy to open and maintain an Overdose Prevention Site (OPS). "The opening of the OPS was definitely a highlight
over the years. During that time we did so much outreach and education with the local community and media. “Sadly,
we continue to see the impact of the poisoned drug crisis every day. This remains an issue that requires our urgent and
committed effort.”

“Our staff have gone through so much during the COVID pandemic as they continued providing daily support to clients,”
remarks Joyce. "We fortunately have committed funders and donors who enabled us to make adjustments and ensure
protocols to keep our staff safe and maintain face-to-face service throughout each of the stages. Our clients don't have
access to technology and for about a year were cut off from other opportunities. Our staff rallied to the needs and
ensured that in-person options were available every day.”

During this time Street Health's expertise resulted in the expansion of services to offer an identification worker helping
those in encampments across the city. We also brought the harm reduction focus and expertise to several of the hotels
that are providing shelter to some who were on the streets.

Now Joyce is looking to her next career move that will bring her back to her nursing roots — providing home-based
palliative nursing support. ‘I've always planned to return to bed-side nursing before I retire. This new and much needed
role may take me to other neighbourhoods, but my heart will always be rooted at Street Health.”

The board, staff and clients at Street Health would like to thank Joyce for her incredible commitment and wish her the
very best.




Tampa Bay Lightning Fans raise money for Street Health
Even the smallest act of kindness can have a major impact.

This past spring, on the heels of another meltdown by the Toronto Maple Leaf's in the first round
of the NHL playoffs, something amazing happened that could perhaps soothe Leaf fans battered
pride and reignite the belief that there is still good in the world.

The day after the crushing game 7 loss suddenly Street Health's notifications on Twitter erupted TORONTO

as messages flooded in from Florida! MAPLE
LEAFS

Tampa Bay fans started sharing details about donations they made to Street Health accompanied
by messages of positivity and support. New messages were coming in every minute including:

“Great series, keep up the excellent work you're doing for those in need. Sending positive vibes from Florida :)”

“On behalf of Bolts nation. We're happy to help an organization like yours keep providing much needed help to the
people of Toronto.”

“In honor of the Maple Leaf’s, from a Tampa Bay Lightning fan... doing good in your city. I hope we make a difference!”

“Go Lightning! I've heard you guys do great work and I'm happy to contribute from Arlington, Virginia. Thrilled hockey
can bring awareness to great causes outside of my own area!”

After reading the slew of messages on social media, we quickly realized what m
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Health was chosen as the recipient of this kind gesture! The fans from Florida
cited our work with the homeless and underhoused population specifically
around the area of mental health as the reason they wanted to show their
support and donate. @ o
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The activity on social media caught the eye of the Toronto Star, who published an
article detailing the feel-good story. The story was picked up by several local papers G o
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Not long after the articles came out, Global News picked up the story and decided R

to schedule a live on-air interview with our since retired Executive Director Kapri s
Rabin alongside one of the organizers of the fundraiser who tuned in live from
Florida! It was amazing to see how something so small snowballed into an event
that really made a positive impact. pe—
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On behalf of all of us here at Street Health, and our clients, we want to thank the hay ey
people of Tampa Bay for reminding us that no matter where we may come from,
we will always have more in common than what divides us. Go Leafs!

Facilitators' Guide

As part of the Doorway Project, a guide is now available for those facilitating community groups.
Information covered includes: setting the context for learning, establishing safety and working
with conflict. This resource was informed by those gaining the skills to work with groups that bring
lived experience to their roles.

www.streethealth.ca/downloads/facilitators-guide.pdf

International Overdose Awareness Day
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On August 31%, we gathered with community members to remember those who have lost their lives due to the poisoned
drug crisis and show our support for people who use substances. OPS staff gave an interview with CBC to raise awareness
about the staggering toxicity of the unregulated drug supply and the catastrophic toll on people’s lives across the country.




